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Training Attendance Justification Letter – Managing the Design Process
<Date>
Dear <supervisor’s name / training manager>,
I would like to attend Managing the Design Process, an online course delivered exclusively by The American Society of Civil Engineers with Engineering Education Australia over 4 x 4 hour sessions on <Dates>.
Attending this training course will equip me with up-to-date information on the international best practice for managing the engineering design process in building and civil infrastructure projects from the American Society of Civil Engineers (ASCE) which will offer considerable value in my role at <company name>. I will also earn up to 16 hours of Continued Professional Development (CPD). This is important to ensure that I enhance my knowledge and skills <and gain or maintain Chartered status>.
Delivered by Professor Lonny Simonian, P.E., P.M.P., this course involves you in a project leadership model that I’ll be able to take back to the workplace and apply immediately. The course addresses all phases of a project: initiating, planning, executing, controlling and closing.
Course topics include:

· Project scoping and conceptual design
· The design process - execution, monitoring, and control
· Establish and manage design and coordination meetings
· Professional services - the role and use of engineering design consultants
· Establish design schedules and budgets
· Design documentation and record keeping
· Quality management during the design process
· Public outreach and communications management in the design phase
This content is very relevant to my role at <company>, <talk about your role relating to managing the engineering design process>. 
I am seeking approval for the registration fee to attend the training course. 

Training course: <$2576.74 or $2190.23 for Engineers Australia members>

Yours Sincerely,

Senders Name
Position, Company
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