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Training Attendance Justification Letter – Managing the Modern Engineering Team with 5 Key Conversations
<Date>
Dear <supervisor’s name / training manager>,
I would like to attend Managing the Modern Engineering Team with 5 Key Conversations, an online, interactive workshop delivered by Engineering Education Australia over one 4 hour session on <Date>.
Delivered by Kim Seeling Smith, an employee engagement expert who has reversed engineered over 5000 exit interviews, I will gain the evidence-based skills and methods needed to drive staff engagement, retention and performance optimisation. The takeaways will offer considerable value in my leadership role at <company name>. I will also earn up to 4 hours of Continued Professional Development (CPD). This is important to ensure that I enhance my knowledge and skills <and gain or maintain Chartered status>.
Learning outcomes include:
· An understanding of your role as a manager, how it’s changed over the last 20 years and the most effective ways to motivate the modern workforce

· A proven framework to help you set meaningful outcome-based objectives to hold them accountable for great performance (especially effective with a remote or hybrid workforce)

· A practical model, based on over 5,000 exit interviews, that will help you understand (and deliver on) everything your staff needs to be happy, productive and perform at their best. We take the guesswork out of employee motivation
This content is very relevant to my role at <company>, <talk about your role relating to course content>. 
I am seeking approval for the registration fee to attend the training course. 

Training course: <$850 for EA members and $1,000 for non-members>

Yours Sincerely,

Senders Name
Position, Company
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