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Training Attendance Justification Letter – Project Planning, Scheduling and Control
<Date>
Dear <supervisor’s name / training manager>,
I would like to enrol in the Project Planning, Scheduling and Control online training course delivered by Engineering Education Australia.
Completing this course will give me the opportunity to learn planning, scheduling and cost control practices that I can apply at <company name> as well as earn up to 8 hours of Continued Professional Development (CPD) which is important to ensure that I enhance my knowledge and skills <and gain or maintain Chartered status>.
During this course I’ll learn how to plan with a high level of strategic thinking that considers stakeholder expectations and risk, schedule by modelling the plan, and control a project with a continual performance feedback loop.

Delivered online, the course is on-demand and self-paced so I can schedule my learning around my work commitments. 

Learning outcomes:

· Improve project outcomes through project planning, scheduling, and control

· Describe what risk is and improve project outcomes with project risk management

· Appreciate 'optimism bias' and how to overcome it using project planning scheduling and control

· Describe the difference between project planning, project scheduling and project control.

· Understand how baseline is established and used for project performance measurement

· Describe the performance update cycle and the PDCA feedback loop

· Understand how baseline change control process enables desirable change and protects the project from unwanted changes
This content is very relevant to my role at <company>, <talk about your role relating to project management>. 

I am seeking approval for the registration fee to enrol in this course:

<$411.76 or $350.00 for Engineers Australia members>

Yours Sincerely,

Senders Name
Position, Company
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