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Training Attendance Justification Letter – Lean Construction Fundamentals
<Date>
Dear <supervisor’s name / training manager>,
I would like to enrol in the Lean Construction Fundamentals online training course delivered by Engineering Education Australia.
Completing this course will ensure I am up to date with the latest best practice in Lean Management and Lean Thinking that I can apply to construction projects at <company name> as well as earn up to 8 hours of Continued Professional Development (CPD) which is important to ensure that I enhance my knowledge and skills <and gain or maintain Chartered status>.
This course explains how construction businesses can use a lean approach to maximise value for the customer, eliminate waste and create a reliable workflow. I’ll learn how to develop effective lean solutions and identify a conceptual framework for continuous improvement. Delivered online, the course is on-demand and self-paced so I can schedule my learning around my work commitments. 

Learning outcomes:

· Describe the concepts of ‘lean’ and ‘waste’

· Describe the essential attributes of lean tools

· Identify problem types and types of solutions

· Explain the principles and benefits of the Last Planner System®

· Develop basic performance metrics that support lean implementation
This content is very relevant to my role at <company>, <talk about your role relating to construction, engineering design or project management>. 

I am seeking approval for the registration fee to enrol in this course:

<$411.76 or $350.00 for Engineers Australia members>

Yours Sincerely,

Senders Name
Position, Company
Engineering Education Australia is the training provider of Engineers Australia, the peak professional body for engineering across the country. We deliver professional development courses and programs, designed specifically for engineers, all around Australia.

With a rich history of engineering education in Australia, stretching back over 30 years, we are well attuned to the needs of today’s engineer: training that is relevant, flexible and trusted.

All courses contribute to Engineers Australia’s Continuing Professional Development (CPD) hours and align with the competency standards for Chartered status.
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